Stakeholder Analysis

Stakeholder Analysis: Identify the key people that can influence the change
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Stake
holder

Influence
level
L/MZ/H

Minimum
REQUIRED
support
(-2 to +2)

CURRENT
support
(-2 to +2)

Project relationship

Customer
Process owner
Supplier
Expert

Comments:
Why they
might take
this stance

Communication

Meet with

regularly
Invite to team
meetings
Send copy of
meeting minutes
Informal/casual

involvement

Strategy/action plan
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